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English:
What threat is most likely to affect a soft target in your country?

Slovensky:
Aka hrozba s najvacsou pravdepodobnostou ohrozi makky ciel vo vasej

krajine?



Ranking v :
@ 0 votes ) 3 Poll settings

ENGLISH: What crisis would concern you the most if it happened in this building right now? SLOVAKIA: ol
Aka kriza by vas najviac znepokojovala, keby sa stala prave teraz v tejto budove?

1. Ozbrojeny utocnik / Active attacker

Poziar / Fire

Vybuch alebo podozrivy balik / Explosion or suspicious package

Nahla zdravotna udalost / Medical emergency

Prirodna katastrofa / Natural disaster




BN N N
. UPOZORNENIE PRE UCASTNIKOV SEMINARA

Seminar nie je vhodny pre:
o tehotné zeny
o 0s0by so slabsou povahou

The seminar is not suitable for:
* pregnant women
« people with a weak character

Pocas seminara budu pouziteé:
o realisticke videa a zvukové efekty
o atrapy zbrani

During the seminar, the following will be used:
» realistic videos and sound effects
== * dummy weapons

L e simulated movements and model situations
Situacie

Cieflom seminara nie je strasit, ale pribliZit realitu a naucit
sa reagovat v krizovych situaciach.
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ENGLISH
SIMULATION STARTS NOW
There are no right or wrong answers.
React naturally.

SLOVAK
SIMULACIA ZACINA TERAZ
Neexistuju spravne ani nespravne odpovede.
Reagujte prirodzene.

J
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WHAT IS HAPPENING?
CO SA DEJE?

\d
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QMAGENE vau ARE RESPGNSEBLE FOR sEcURrrv
AT AN iNTERNATWNAL C'NFERENCE

AN -UNkNo;wN PERSONAPPEARSWNTHE AREA.

WHAT SEGNS GR BEHAVWURS HGULD ATTRACT YGUR ATTENTWN AND
- MAKE YGU MORE ALERT? ' '

DISCUSS IN PAIRS AND ﬂDENﬂFY' AT LEAST 5 INDICATORS.
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KOMUNIKACIA A SPOLUPRACA

POHYB v pmes'rons -

- - . = ODMIETNUTIE (8 NERESPEKTGVANWE by i
B8 DEZORIENTOVANY § BEZ IDENTIFIKACIE POKYNOV L

VPRIESTORE §  SPRIEVODU

SPRAVANIE A PSYCHIKA

NERVOZNE [N  NEZDRAVE
SPRAVANIE Y8 SEBAVEDOMIE

NEOZNACENY NEPRIMERANY
VSTUP ) CAS POHYBU

VZHL'AD A VYBAVENIE spok e o

¥ NEPRIMERANE

VELKA TASKA
BATOH

NEVHOONE B  AGRESIVNE

SKRYVANIE

OBLECENIE B SPRAVANIE RUK
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e Scenarlo |
You are responS|bIe for safety in th|s bU|Id|ng .
You encounter an unknown person dlsplaylng several s
* L - warning signs. S
What happens next‘?

- Modelova 5|tuaC|a
Ste zodpovedny za bezpecnost budovy.
Stretnete neznamu osobu vykazujucu viacere
~ varovné signaly.
- Co nasleduje?

© Lektorujeme.sk | 2026



“RESPEKTUJUCA 0SOBA”

SITUACNA POZDRAV PREDSTAV PONUKNI VYSVETLENIE ~ KONTROLA
BEZPECNOST SA POMOC PRAVIDIEL A NAVRH RIESENIA
BEZPECNY POKOJJNE “SOM UCITEL XY A ZISTENIE UCELU NEZAKAZUJETE VY, PROSIM PODTE SO MNOU
ODSTUP NEKONFROTNACNE POSOBIM NA TEJTO PRITOMNOSTI ALE PRAVIDLA — VYRIESIME TO

SKOLE ‘AKO...”

KAZDA OSOBA SA POHYBUJE LEN V SPRIEVODE

¢, PREDPOKLAD, ZE ,.TO JE URCITE @( DIREKTIVNY STYL
RODIC“ ALEBO ,,NEJAKY OPRAVAR*

- (X, NEREAGOVANIE NA OSOBU () BEZ KONTROLY IDENTITY

@ NEPONUKNE SPRIEVOD - LEN NAVIGUJE C)Q NEINFORMUJE VRATNIKA CI VEDENIE SKC)LY© Lektor o0 [\ 100



e Scenarlo |
You are responS|bIe for safety in th|s bU|Id|ng .
You encounter an unknown person dlsplaylng several s
* L - warning signs. S
What happens next‘?

- Modelova 5|tuaC|a
Ste zodpovedny za bezpecnost budovy.
Stretnete neznamu osobu vykazujucu viacere
~ varovné signaly.
- Co nasleduje?
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Utocnik s macetou napadl zdravotniky v
ceskobudéjovické nemocnici kvuli pritelkyni:
Soud ho poslal do vazby
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MATE PGSTUP V

. kmzovon PLANE?

TRENOVALI TO
REALNE
ZAMESTANCI?

B e A ~ Pl A4 £ : ‘ T s ‘~ s %,
- ~ L e R 2 S ¥ LA .?1 ka7 ke ” I_- i3 . AL SRR Dagn 23 . . 3 . o : ¢
; - B ; - - e i <% . P > Xt : ¢
’ e z : T - -2 - s SRS T 5 3 K

~ WERE REAL
~ EMPLOYEES
TRAINED?

 DOYOUHAVEA

~ CRISIS PLAN?



@ CERVENA - OCHRANNA STRATEGIA

& ORANZOVA - PROAKTIVNA STRATEGIA

@ ZELENA - PREVENTIVNA STRATEGIA



Utoéna Nebezpeéna
agresia agresia

Pasivna
agresia

A 7 10.Ohrozenie na zivote seba alebo druhého (pokusy o zabitie, hrozby so zbranou, extrémna situdcia)

M 3 9, Fyzicka agresia s cielom zranit (Gdery, kopance, priame ndsilie vogi ingym)

Hranica fyzickeho
rizika

1
®D 4. Verbalnairénia (sarkazmus, pozndmky, neverbdine gestd)

R ® 3.Nespokojnost (vyhrady, ale este bez otvoreného odporu)

B 2. Nepokojny stav (nervozita, stres, vnatorné napdtie)

® ¢ 1. Pokojny stav
(stav pokoja, spoluprdce, ziadna hrozba)
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» Those who cannot

f 3

= ,ren, kto nevie

\ menit stratégiu
-
—- podla vetra okolnosti, |

adapt their strategy

to the changing winds
~ ' of circumstances will

eventually fail, no
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‘ statocny. courageous

? . they are."
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ENGLISH: What gives people the best chance of survival in a crisis?
SLOVAKIA: Co dava l'ud'om najvacsiu Sancu prezit krizu?

Join at
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JA: Absolutne jadro kontroly

-
[} -
Telo & Mysel .
b Kapacity
4 Fyzicky stav &
- 1 =L d
: 92% OPTIMAL | /\ 4 (;Hh
& . __ Kondicia )
’ ; Psychicky stav (sila, rychslac:s/t;(]\:)ytrvalost)
88% STABLE |
i  2dravotny stav | ( ﬁ
g . 95% CLEAR | |
g Emocné nastavenie » [ s A 89 / 7"")1

= ) 1 P | L Z” 100 100 77

e 90% FOCUSED
| - 1 ~ Motivacia Skusenosti
L a tréning

Hardvér /I

- - b 31/100
=t . 0Odev, obuv | (@)
!\ " fM-) . STAV: PLNA VYBAVA ; v Seba(iﬁvera

. L

g 1 Obranné prostriedky [

// . . . : e O '
/L5 improvizované  PRIPRAVENE = = =
i - pre sebaobranu AKTIVNE
& 2 ' N 1 ’” 4

s o tak bude vyzerat tvoja reakcia.“
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ME: The Absolute Core of Control

[ Body & Mind Capacities |

g :
- -G {)
2¢ Physical State - j—qﬁ\oﬁhﬂb
$2% OPTIMAL i Condition
i (strength, speed, endurance)
@) Mental State 34 /100

88% STABLE | ;

& Health Status e | |/ ﬁ
' © 95% CLEAR ] R
/) !
N ) Emotional Setting \oN— || . s N ee
. ' 90% FOCUSED | e - e 112100
L | . Motivation
[ k /l
Hardware N 7

g9 /O
100 7
Experience
and Training

~
C

81/100

' o

i ). Clothing, Footwear

|| AES) I
\ l.“!‘ ,"

L‘:i‘ffg) 'r[‘_’)“) _ STATUS: FULL EQUIPMENT Self-c:;:dence
"1 Defensive Means e
50} improvised _ PREPARED | =
r ) - B P =3 = T Y B
ﬁ or selfdefense | ACTIV. e As prepare d as YOU a re,

8L that's how your reaction will look.*
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JA: Absolutne jadro kontroly

[ Telo & Mysel’

2 Fyzicky stav
2% OPTIMAL |

| o

- 4 l‘/\F‘» 96
: * 12 100

L Motivacia

[ Hardvér k /l

“) Psychicky stav
88% STABLE |

= 2dravotny stav Hie
95% CLEAR |’ |

"\ Emocné nastavenie
30% FOCUSED | )

L )

.
== d b
Odev, obuv
" STAV: PLNA VVBAVA | \/
- 2 L
| Obranne prostriedky
improvizované  PRIPRAVENE
pre sebaobranu AKTIVNE

BN i

" 1
Kapacity

Kondicia
(sila, rychlost, vytrvalost)

894 /100

Bg ": " .' .‘
100 7
Skusenosti
a tréning

81/100

..‘?‘1 {-A',‘

Sebadévera

+AKO Sl pripraveny TY,
| CIET S tak bude vyzerat tvoja reakcia.“
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Analyza hrozby

Zakladna fyziognomia Zamer a Kapacita Aktualny stav

Co chce: Emocny stav

zastrasit  ponizit ~ ublizit ziskat

Pod vplyvom

> 3 droay, lieky, alkohol
Co dokaze: (drogy, lieky, alkohol)

Pocet agresorov: Predmety v rukach:

Rovnake atributy W T
a:
ako JA (Vztah/Zndmost)

Skusenosti: Zbrane:
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Threat Analysis

Basic Physiognomy

Same attributes
as ME

Intent and Capacity

What do they want:

intimidate = humiliate ~  harm gain

What can they do:

—

Number of Aggressors:  Objects in hands:

Experience: Weapons:

Current State

Emotional state

Under influence
(drugs, medicine, alcohol)

How do they know me?
(Relationship/Familiarity)
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KONFLIT SA
NEZACINA NASILIM



KONFLIT SA
ZACINA EMOCIOU




Emocionadlita
Extréemna

Kriticka

Vysoké
Zvysena
Nizka

Urover EmocionalitaL Racionalita
normy
Racionalita
° ﬁ t Objektivita
ogické myslenie
20 i 3 0 m‘n IL(rgické m:’lslenie

Sebakontrola

CAS



KOMUNIKACIA: Nastroje na preklenutie napatia T TN

tempo pohyboy,
proxemika, haptika

DEESKALAGNY TOOLBOX
5
: ' : .
Verball'la’ (L Aktivne pocuvanie j) [
hlas, slova, praca : = :
A s tichom, ton [
— (L Zrkadlenie D S
= ([ Odvedenie pozornosti D *
Neverbilna : =
postoj, gestd, mimika, {( Nastavenie hranic J}
ocny kontakt, posturika, ¢ = .

Empatia : gﬂ}
4

\\\; // © \o © Ing. Peter Dubek | Lektorujeme.sk | 2025




COMMUNICATION: Tools to bridge tension

Verbal

voice, words, working
with silence, tone

_T - LA B

b — — — I
—— e, o

Nonverbal |

posture, gestures, facial
expressions, eye contact,
body language, pace of
movement, proxemics,
haptics —

N

L

i
'S
f__-

e\

[ DE-ESCALATION TOOLBOX

e

[

: | /
Active listening VFD {
N

Mirroring : D

Diversion : »}}

(
(

o

Setting boundaries "T'D

(
[
(
t

|

Empathy

ec
o
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S/

PRIESTOR: Bojisko a aréna -

'| Typ priestoru:

VLl L LiLid ﬁ

otvoreny, polo-uzavrety, dynamick)"} ‘

Lo

Postavenie v priestore
(Unikové cesty, predmety na obranu)

8 / Uhol proti osobe :

FOYANESGENE
inych osdb

Terén
(rovina, svah, schody,
Smyklavy povrch)

' Vzdialenost od-;soby E

=)

ol ., Svetelné podmienky:

=8 - svetlo, tma, tiene
7 B

".‘ ' L " .
Y Viditelnost:
~ Zname - nezname prostredie

I B

Hluk:

\‘ tiché miesto vs. hlucné
))) prostredie

Predmety v priestore
(stolicky, stoly, lavicky)

I BERRne

© Ing. Peter Dubek | Lektorujeme.sk | 2025
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/ ==

(escape routes, defensive items)

NN

SPACE: Battlefield and arena -

| Space Type:
~open, semi-closed, dynamic |,
1E _

Position in space

i

\ 4 / Angle against person |

Placement of
other people

Terrain
(flat, slope, stairs,
slippery surface)

L Distance from person, ™

N

=)

«al . Lighting Conditions:
- light, dark, shadows

’ ‘\

i

Visibility:
known - unknown environment

NG S / \‘\\\ Noise:
=< [ |\ quiet place vs. noisy
i l‘)) | environment

| BETHUAL

Objects in space
(chairs, tables, benches)
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SITUACIA: Kontext a premenné

Okolie a vztahy

]! Spastace - ich
: odstranenie, potlacenie

Moje nastavenie

Povinnosti (rola) -
zakonné, moralne (napr.
zdravotnik, lekar, sanitar)

Vztah k nemu - cudzi, znamy,
klient, rodina =» ovplyvnuje
moznosti komunikacie

N

\I

|

i
6

Viacero agresorov
(presila)

Priority v situdcii (ciel) - @
ochrana seba, kolegov, majetku : o :
alebo plnenie povinnosti Priamo nezucastneni
@@ | (publikum) - utocnik sa
moze krotit alebo naopak

predvadzat

|
——RII1Y' 1111 e ——
= [
&

!
i
!
r
De
X
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SITUATION: Context and variables

| Triggers — their
J: removal, suppression

My settings

Duties (role) — legal,
moral (e.g. paramedic,
doctor, orderly)

Priorities in the situation (goal)
— self-protection, colleagues,
property or fulfilling duties

@ .

e o o A e o o e ..

“

‘----_

M---.
o™

Environment and relationships

Relationship to him — stranger,
acquaintance, client, family =»
influences communication options

Multiple aggressors
(outnumbered)

Directly uninvolved
(audience) — attacker may
restrain themselves or
conversely show off

© Ing. Peter Dubek | Lektorujeme.sk | 2025




NACASOVANIE: Eskala¢na krivka

Obrana: poslednd moznost, | |
ak uz niet inej cesty

Taktizovanie podla stupna agresie: vyber / f /,
optimalnej reakcie (lstup, komunikécia, zasah) e /4
Reakény cas: kolko sekind méam 57} A /

na rozhodovanie 0 /

Privolanie pomoci: autority =R

Moment prekvapenia :

———

r_® Prevencia: vyhnif sa ?
=% Predbehnif eskal4ciu H
. J

———
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TIMING: Escalation Curve

Defense: last resort, when
there is no other way

Tactics according to the degree of
- aggression: selection of optimal response
(retreat, communication, intervention)

o—
Reaction time: how many seconds | —f Py ‘ :
have to decide O / <

Calling for help: authorities (=)
Moment of surprise o))

—— -

e

-

(Q Prevention: avoid

T

=% Preempt escalation

© Ing. Peter Dubek | Lektorujeme.sk | 2025




02:19:54.214 PM (CDT)

\\ \

\

-

hNameranass O‘OdHCj ﬁkoh- Eb
v USA zachy dla hrdinsky ot
cin. Riaditel $a vicho!




TACTICAL SAFETY HEXAGON

) ———({( )
\\ TIMING  ///
/ A\ 7/

——

. COMMUNICATION , 7




Fire Drill - The Office US

R | o) 0:00/4:56 b a0 B ©
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,BEZPECNOST NIE JE NAHODA - JE TO SYSTEM*

“SAFETY IS NOT AN ACCIDENT — IT IS A SYSTEM.”

m Peter Dubek
' O., peter.dubek

L=KTORUJEME.SK Ing. Peter Dubek ﬂ bk

projektovy manazér kurzov

’ Katolicka univerzita
\ v RuZzomberku

o

[/

Lektorujeme.sk



